Patient Safety Workshop Schedule

Day-1
Time Topic Sub -Topics Presented by
9:00-9:15 Registeration
9:15-9:30 [Initial and concluding
Assessment
9:30-10:15 |Need for Patient Safety & Sensitization towards patient safety. |Dr. K.K.Kalra
Concept of Patient Safety. How to proceed towards problem
Human factors in Patient Definining areas of Patient safety
safety"Just Culture" Case- base scenarios on patient safety
Medicine an Art or Science
10:15- 10:45 |Medication Safety -l Definitions, Role of stakeholders, Dr. R.S. Ganguli
common Scenarios, identification of
problems, reporting, designing tools,
monitoring, interventions, Patient
safety programs
10:45- 11:00 |Tea Break
11:00 - 11:30 |Medication Safety -l Common type of medication errors Dr. Usha Gupta
Infusion devices, Injection practices,
High Risk Medication, LASA,
Misidentification
Medication Frror Scenarios
11:30-11:50 |Motivation Ms. Tanu Girotra
11:50-12:20 |Infection Control -I Biomedical Waste Management Dr. Vikas Manchanda
Standard Precautions,Spill
Management,Needle Stick Injury
Employee Safety,Hospital Acquired
Infections
12:20- 1:00 |Infection Control -II Engineering Control, CSSD, Laundry Dr. Vikas Manchanda
Investigation of an outbreak
,Antimicrobial Stewardship program
1:00-1:30 Lunch Break
1:30-2:00 Disaster Management & Fire |Code Yellow & Red Dr. Anil Aggarwal
Safety
2:00- 2:30 Blood Safety Rational use of Blood and Blood Dr. Bharat Singh
Products, Transfusion reaction -
monitoring and management
Storage of Blood Bag and safe
disposal, Safe Blood Banking
2:30-2:50 |[Laboratory Safety MSDS, Biosafety levels, Emergencies, [Dr. Vikas Manchanda
Monitoring
2:50-3:20 Principles of Risk Assessment |Risk Management Ms. Mandakini Pawar
Patietn Safety and Incident  |Patient Safety and Incidence
reporting Adverse event {Reporting - RCA, CAPA.
RCA Adverse event Analysis - system
approach
3:20- 3:30 Tea Break
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Day - 2

9:30-10:00 |Communication Skills & Patient Education Dr. K.K. Kalra
Human Resource Promoting Team Work
Management Patient Handover
Credentialing & Privileging
10:00 - 10:25 |Surgical Safety Surgical Safety Checklist, pre- [Dr Anup Mohta / Dr.
operative & Post-operative transfer  |Vishesh Jain
Checklist, Case scenarios
10:25 - 10:45 |Errors in Anaesthetic Medical Gas Safety, Drug Errors, Dr. Sapna Bathla
Management Checklist
10:45-11:15 [Resuscitation Dr. Swati
Dr. Geeta Kamal
11:15- 11:30 (Tea Break
11:30-12:00 |Facility Safety Dr. Bidhan Das
12:00- 12:30 |Radiation Safety Ms. Reena Kashyap
12:30- 1:00 |Inventory Management & ABC & VDE Analysis Dr. R.S. Ganguli
Equipment Maintenance History Logs of the equipments
Preventive & Breakdown Maintanence
Schedule
1:00-1:30 Lunch Break
1:30-2:00 Nursing Care / Chronic Care |[Patient Transfer Dr. Khetarpal
Managing Falls, Bedsores,
Gangrene,
Palliative Care
2:00-2:30 Clinical Audit Dr. Vivek Verma
2:30-3:00 [Involving Patients and family [Patient Education Patient |Ms. Tanu Girotra
in care & Stress Management [Rights and Responsibilty
at Work
3:00- 3:15 Tea Break
3:15-4:00 [Role Play / Exercise
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